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(Shanghai Institute of Quality and Standardization)

Abstract: [Objective] In response to the demand for innovative development in logistics, taking the establishment of ISO/
TC344 as an opportunity, the paper proposes ideas for constructing an innovative logistics performance indicator system.
[Methods] Through literature analysis and case studies, this study investigates the connotation of innovative logistics
goals, driving factors for logistics innovation development, types of innovative logistics, and trends in innovative logistics
development. [Results] Taking into account the current development characteristics of innovative logistics, key points and
ideas for constructing a performance indicator system that can reflect the development goals and levels of innovative logistics
are proposed. [Conclusion] The framework of the innovative logistics performance indicator system includes three aspects:
resource guarantee level, operation level, and efficiency level. From the aspects of resources, actions, and achievements, it
comprehensively reflects the level of innovative logistics performance.
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