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Research on Competition Strategy of Enterprises Considering
Association Standards

NIU Huiging MAi
(Economics and Management School, University of North China)

Abstract: [Objective] In the context of facilitating the development of association standards in China, the research on
the strategic choices of enterprises in development and implementing association standards is aimed at promoting the
development of association standards. [Methods] In the study on enterprise competition and cooperation strategies, the
consideration of association standards was added. Evolutionary game theory was used to analyze the strategic choices and
game evolution paths of enterprises, and simulations were conducted. [Results] The equilibrium strategy of this game is
the cooperative strategy, and the profit brought by the first implementation of association standard, the sum of the profits
formulated and implemented over a period of time, all have an impact on the speed at which the enterprise chooses to
cooperation strategies. [Conclusion] Enterprises ultimately have the willingness to develop and implement association
standards. Whether enterprises can profit from implementing association standards depends on the degree of flexibility in
technology and management.
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